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Establishing Trust in Agentic AI



The Next Participant

People

Services

Autonomous Digital Participants
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From Digital Identity to Trusted Autonomous Participants



Autonomy plus delegated decision-making is the novelty
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What is (multi)-agentic AI and how does it differ from traditional AI?
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Who Does an Agent Represent?

Identity is critical but not enough.

Intent

Delegation

Agent

Action

Evidence

Human Accountability

Identity tell us who an agent is

Delegation tells us who an agent represents.
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Chaining Delegation
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Action

Evidence

Human Accountability
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Trust dimensions unique to agentic systems

Reversibility

Can the action be undone, 
and at what cost, once 

taken?

Permission scope

What is the agent actually 
authorized to touch, and 

who defined that 
boundary?

Delegation chains

When an agent spins up 
sub-agents, who is 

accountable for the result?

Multi-agent handoffs

What is trusted when one 
agent's output becomes 

another agent's input?
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Trust is continuous
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Establish Identity

Delegate Authority

Monitor Behavior

Collect Evidence

Maintain trust

Human <-> Agent 
relationship



From Automation to Delegation

We are delegating decisions
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We are no longer automating tasks



The Standards Opportunity: Trust as an emergent property

Identity Who represents whom? In what context?

Delegation Who granted authority? What is the scope of delegation  

Accountability Who is responsible?

Interoperability How do autonomous participants interoperate?
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What does it take

to create trusted participants?
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Thank you
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