Global Digital Economy Lighthouse Programme
Case Submission Template
Instructions for Applicants
1. This template follows official requirements of the Global Digital Economy Lighthouse Program. Complete all mandatory fields (marked with *). For non‑applicable items, enter Not applicable. For evidence not yet available, enter Not available at this current stage.
2. Total word‑count for the full case narrative shall be 1 500‑2 500 words.
3. All quantitative claims must include baseline value, current value, change/growth rate and clear data sources.
4. Submit final deliverables as DOCX or PDF. Use Arial / Times New Roman, font size 11‑12 pt, 1.5‑line spacing. Attach charts, photos and supporting documents separately, do not embed large graphics inside main narrative text.
5. Submission language: English. Submit via official application portal or designated programme email.
6. Eligibility pre‑check before submission: Your project must have been stably operational for at least 6 months, deliver verifiable inclusive benefits to underserved groups, and have no major compliance incidents in the past three years.
Section A: Basic Case & Applicant Information *
	Item
	Response

	Full Case Title *
	

	Primary Category (select one) *
	☐ P1 Digital Urban Governance ☐ P2 Inclusive Digital Services
☐ P3 Green & Resilient Cities ☐ P4 Digital Economy & Local Livelihoods
☐ P5 Smart Mobility & Spatial Development ☐ P6 Social Inclusion & Vulnerable Groups

	Secondary Category (select up to two, reference Annex 1 category list)
	1.
2.

	Applicant Organisation (lead submitting entity) *
	

	Implementing Partners (list all key partner organisations)
	

	Countries / Regions of deployment *
	

	Contact Person / Job Title *
	

	Official Contact Email *
	

	Website / Project public link
	

	Project launch date *
	(MM‑YYYY)

	Duration of stable operation *
	(Minimum 6‑month operation required for eligibility)

	Relevant global challenges targeted *
	List global challenges (based on SDGs?) with short description 



Section B: Core Performance Indicator(s) *
At least one complete performance indicator set is mandatory. Add extra rows for additional indicators.
	Indicator Name *
	Baseline (value & reference period) *
	Current Value (value & reference period) *
	Change / Growth Rate *
	Data Source *

	Example: Number of farmers using digital advisory platform
	5 000 farmers (Jan 2024)
	18 500 farmers (Dec 2025)
	+270 %
	Platform user registration data

	1.
	
	
	
	

	2.
	
	
	
	



Section C: Full Case Narrative (1 500‑2 500 words total)
C‑1 Title & Executive Summary (100‑150 words) *
Mandatory content: full case title; primary & secondary category; 1‑2 core quantitative metrics; main solved problem; core digital solution; referenced global challenges; high‑level outcome. Avoid vague descriptions; place key numbers here.
Write below:
	





C‑2 Background & Context (300‑400 words) *
Mandatory content: global or local development pain‑points; pre‑project baseline status; necessity of launching this initiative; industry‑wide bottlenecks. Baseline figures must be provided.
Write below:
	






C‑3 Applicant & Implementation Partners Profile (250‑350 words) *
Mandatory content: lead‑applicant introduction; key implementing partners; geographic deployment scope; core technical assets, patents or intellectual assets; project governance setup. List partner names and operating countries/regions.
Write below:
	





C‑4 Digital Solution Design (500‑600 words) *
Mandatory content: core technology stack; multi‑layer technical / functional architecture; key functional modules; inclusive‑oriented design features; data‑driven closed‑loop mechanism; localization‑adaptation capabilities (multi‑language, offline‑mode support, climate or regulatory adaptation etc.).
Write below:
	





C‑5 Core Pain Points Addressed (200‑300 words) *
Mandatory content: 3‑5 concrete pain‑points; real‑world negative impacts caused by these problems; the performance gap this project intends to close. Cite supporting statistics where available.
Write below:
	





C‑6 Practical Effects & Influence (400‑500 words) *
Mandatory content: core performance results (baseline‑and‑current comparison); scale of beneficiaries; real‑world application scenarios; industry spill‑over value; global promotion significance. Refer back to performance‑indicator table in Section B; cite every data source.
Write below:
	





C‑7 Community and Resource Efficiency Benefits (200‑300 words) *
Mandatory content: benefits for vulnerable or underserved communities (women, youth, rural populations, persons with disabilities, MSMEs etc.); outcomes for women and girls; energy‑savings, reduced water use, or other resource-efficiency results. Mark “Not applicable” if there are no resource efficiency benefits. Share user‑group percentage statistics if available.
Write below:
	





C‑8 Lighthouse‑Dimension Analysis (Impact, Scalability, Viability, Trustworthiness) (350‑450 words) *
Four‑dimension analysis required:
1. Impact: problem‑solving outcomes, inclusive gains, green benefits, alignment with global issues / Global Digital Compact
2. Scalability: standardised solution packages and clear pre‑conditions for cross‑context replication
3. Viability: operational closed‑loop mechanism, business evolution path, known existing risks
4. Trustworthiness: safety redundancy, full‑life‑cycle data governance, privacy‑protection rules, audit mechanisms, third‑party validation or honours
Write below:
	





C‑9 Scaling & Replication Mode (300‑400 words) *
Mandatory content: available popularisation tool‑kits / operation manuals; practical experience summary; local‑adaptation recommendations; concrete critical pre‑conditions for successful replication in other regions. Do not use generic statements such as “can be replicated globally”.
Write below:
	





C‑10 Practical Difficulties & Experience (200‑300 words) *
Mandatory content: real‑world obstacles encountered during implementation; corresponding mitigation or solving strategies; unresolved risks and ongoing challenges. Avoid empty general statements.
Write below:
	





C‑11 Viable Operation & Future Plan (100‑150 words) *
Mandatory content: long‑term operation mechanism; financing and multi‑stakeholder‑cooperation arrangements; future scaling‑up roadmap. Explain how the project will continue operating after initial project funding ends.
Write below:
	





C‑12 Data Sources & Reference Materials (100‑150 words) *
Number each reference. Every key quantitative figure within the narrative must trace back to one listed source. Sources may include internal project statistics, field‑research outputs, third‑party assessments, official public documents, published reports.
Write below:
	






Section D: Self‑Verification Checklist (Applicant Pre‑Submission Check) *
Tick each box after completion:
☐ The project has run stably for at least six months
☐ The project addresses concrete development‑challenges and delivers verifiable outcomes
☐ The project provides inclusive benefits for underserved groups
☐ No major compliance, data‑privacy or ethical incidents in the past three years
☐ Project aligns with the Global Digital Compact and frameworks aimed at solving global challenges
☐ I consent to official review, factual verification and non‑commercial public dissemination if selected
☐ All mandatory asterisk‑marked fields are completed
☐ At least one complete performance‑indicator entry is filled in Section B
☐ Institutional qualification documents are attached
☐ This full narrative template is saved as separate attachment (DOCX / PDF)
☐ Optional supplementary materials (photos, evaluation reports, partnership documents, replication tool‑kits) are attached if available
☐ All submission documents are in standard English
☐ My organisation keeps full local backup of all submitted files

Representative Full Name: ___________________________________
Title: ________________________________________
Organisation Name: __________________________________________
Date: (DD‑MM‑YYYY): ________________________________________
