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THE RISE OF A BRAND NEW ECONOMIC ACTOR

People and processes
without digital world

Business moved 
online

before 1995 1995 - 2010 2025+

Mobile, Data, 
Ecosystems

2010 - 2025

Analog E-business Digital Autonomous

Agents make decisions
and perform transactions

Agent instead of humanChannels changed, but the subject remained human

Every wave of transformation has 
reshaped interface, speed and data

Agents act on behalf of humans

Employees are orchestrators of agents, 
not executors

Moving away from
off-the-shelf products

Business processes run autonomously 
without human intervention01

02

03

04



A GLOBAL ECONOMIC TRANSFORMATION

From standard interactions ... ... to an agent-driven world

B2С 
companies

Individual 
customers

Personal AI assistants

Individual customers

Digital channels
& interfaces

B2B companies

New agentic 
interaction 
infrastructure

Enterprise

Corporate
AI agents



WE NEED TO ADJUST TO FUTURE GLOBAL CHANGES 

AI AGENTS TRANSFORM 

EVERY LEVEL OF THE ECONOMY

TO BUILD TRUST IN AGENTIC AI, 

WE MUST DEVELOP TWO KEY STREAMS

Consumers

The agent chooses optimally, 
not under the influence of advertising

Industries and B2B

Intermediary commoditization: agents find
the best offers without a market-knowledge fee

Governments

Agent infrastructure and its regulation 
are becoming critical

Technological
alignment

&

Governance and 
ethics frameworks
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TRUST IN AGENTIC AI IS ENGINEERED IN THE HARNESS

Technology

SBER’S ENTERPRISE HARNESS

Model ensemble

management

Context and skill 

management

Agent execution 

and management 

environment

The right capability
at the right cost

The right knowledge
and skills for the task

Safe, observable, 
accountable execution

routing   domain

models  
inference

skill hub agent

memory
enterprise

knowledge

isolation

observability

EvalOps

SUSTAINABLE COST COMPETENCE SAFETY

HARNESS TRUSTED AGENT and RESULTS + =

A TASK 

ARRIVES

E.g. procure 
parts from 

a supplier agent

TRUSTED

RESULT



WE INTEGRATE SAFETY AND TRUST

INTO EVERY STAGE OF THE AGENT LIFECYCLE

Technology

Understands the request
Input control Planning control

Acts through tools
Action control

Delivers the result

Output control

A2A / A2P INFRASTRUCTURE FOR CROSS-COMPANY B2B AGENT DEALS

Agents find each other, reach an 
agreement, sign documents, and settle 
payments

Discovery Identity & Trust Negotiation

A2A smart contracts Payments & Escrow Compliance & Reputation

GigaNetwork Platform

Agent Execution Framework 1 & AI Hub Isolated, monitored, access-controlled

Plans the steps

Company A

Guardrails applied at every stage

AI 
agent

Company B

AI 
agent

SBER’S ENVIRONMENT FOR AI AGENT DEVELOPMENT AND SECURE EXECUTION

(1) AEF – Sber's standardized environment where AI agents run in isolation, with built-in security, monitoring and reliability — so trust controls apply uniformly to every agent



THE FOREFRONT OF AI REGULATION AND ETHICS IN RUSSIA

key driver 
and participant 
in Russia’s
AI regulation 
agenda

The White Paper

Internal AI Ethics Principles

Secure

Explainable

Reliable

Responsible

Fair

Governance

By the end of 2026

New chapter on AI agents 
& autonomous systems

Sber The White Paper of ethics in AI

Active Legal and Regulatory Leadership –
AI Ethics Commission and AI Alliance

AI associations
3
1 сountries

23

Co-Authoring National Soft Law –
AI Ethics Code

20k+

signatories to the Code
1330+

foreign companies 
80+

jurisdictions
43

AI Ethics Code

AI АllianceAffiliate network partners

100+
expert contributors

42
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AI ethical questions

key areas: justice, healthcare, 
education, GenAI

cross-cutting priorities: data 
reliability and confidentiality, 
responsible AI governance



APPENDIX



COLLABORATION IS A KEY TO TRUST IN AGENTIC AI: 

AI ALLIANCE NETWORK FOR BRICS+ COUNTRIES

We invite you to join 
the efforts of AI Alliance

31
AI associations

23
Countries

20k+
Affiliate network partners

International community uniting AI 

associations

India

Russia

Indonesia

China

South Africa

Ethiopia

Iran

AzerbaijanSerbia

Belarus

Brazil

Cuba Morocco

Chile

Organizations – observer status
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https://aianet.org/


AI JOURNEY. №1 INTERNATIONAL 

AI CONFERENCE

AIJ 2025 – the 10th conference

253.6k300> 170m> 190>

COUNTRIES REPRESENTED 
BY SPEAKERS

PARTICIPANTSSPEAKERS VIEWS WATCHING 
COUNTRIES

In AI Journey 2026
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